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Tuesday, February 12, 2008
6:30 P.M.

Agenda
6:30 p.m.  Call to Order
6:32 p.m.  Minutes of January 8, 2008
6:35 p.m.  Registry of Claims/Treasurer’s Report
6:45 p.m.  Executive Committee Report
= Recycling Drop-Off Program/Contract
= Beth Shellman/Town of Albion
= Bill Ley, Paul Shepherd, Town of Avilla
= Other Comments & Discussion
7:20 p.m.  Programs & Operations Report
7:25 p.m. Legislative Issues
7:30 p.m.  Other Items Pending
7:35 p.m.  Public Comment

7:45p.m.  Adjourn



thank the committee for all their hard work and hard decisions. And | just appreciate . . .
I know you guys have hard decisions to make and | just appreciate what you did.
RON SMITH:

Thank you, sir.

MARK PANKOP:

Paul Shepherd.

PAUL SHEPHERD:

Yeah. Town of Avilla. 1’d also like to echo that and just say thank you for . . . |
commend you for listening to the public. And I think as far as the Town of Avilla is
concerned it’s a compromise that we can live with. Thank you very much.

MARK PANKOP:

How quick can you get option two up there on the screen?

STEVEN CHRISTMAN:

Pretty quick. Do you want the. ..

MARK PANKOP:

The one that says . . .

STEVEN CHRISTMAN:

Is that what you’re lookin’ for?

MARK PANKOP:

No. The one that says that the . . . all the costs haven’t been figured out yet. | think it’s
the next one after this. There. The comments. But that’s option one. Yeah.
STEVEN CHRISTMAN:

There you go. | think that’s what you’re lookin’ for.

MARK PANKOP:

Yes.

-32-



STEVEN CHRISTMAN:

Okay.

MARK PANKOP:

If you’ll notice on the comments, the third one down, subject to future higher cost
increase due to more miles traveled. That’s a question we have to answer as a board yet.
Because we don’t know where those costs are going to be taken from. So | welcome
you back to help us determine that. Thank you. More public comment? Who did |
miss? Oh yes. Go ahead.

CHRIS MAGNUSON:

Thank you. I’m Chris Magnuson from the Albion town council. And we are definitely
interested in the . . . is it the quarterly meeting of the CAC?

STEVEN CHRISTMAN:

Yes. CAC.

CHRIS MAGNUSON:

And thank you for listening to us. And I just had a question. Is a tub grinder a glass
grinder? | don’t know what that is.

STEVEN CHRISTMAN:

No. A tub grinder is a hammermill.

CHRIS MAGNUSON:

It does grind stuff up?

STEVEN CHRISTMAN:

Yes. It’s designed for grinding. And in our case it’s designed for grinding wood.
CHRIS MAGNUSON:

Okay. Wood. 1 just didn’t know what it was for.

STEVEN CHRISTMAN:
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So we go to Albion and Avilla quite frequently to grind all the brush.
CHRIS MAGNUSON:

I didn’t know if it was for glass or newspaper or what it was.

STEVEN CHRISTMAN:

There is hammermill technology out there that does grind glass in materials processing
facilities, yes.

PHILLIP CURTIS:

Whose’s the other representative from Noble County for the second town?
STEVEN CHRISTMAN:

Ligonier’s Mayor Fisel.

MARK PANKOP:

Patty Fisel.

PHILLIP CURTIS:

Okay.

MARK PANKOP:

Patty’s not here tonight. Don Moore is from a council.

PHILLIP CURTIS:

Yeah.

MARK PANKOP:

By the way, what did our tub grinder cost and how many years ago did we buy it?
STEVEN CHRISTMAN:

We bought it ten years ago and it cost $286,000 and some odd change.
MARK PANKOP:

Ten years ago.

STEVEN CHRISTMAN:
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Design lifetime is seven.

MARK PANKOP:

So in the not to distant future this board will have to make a decision on what to do
about purchasing a tub grinder at approximately double that cost.

STEVEN CHRISTMAN:

We don’t know that for a fact yet. It’s gonna be substantially more.

MARK PANKOP:

Bill. Bill Ley in the back row.

BILL LEY:

I just happened to see in your ‘08 budget where you’ve got a $100,000 in there for tub
grinder rental. Is that in the near future replacing that or . . .

STEVEN CHRISTMAN:

That was put in there in anticipation of a lease purchase of a new machine. Yeah. It
may or may not happen.

BILL LEY:

I understand.

MARK PANKOP:

Yes.

BOB LEAMON:

Bob Leamon again from Cromwell. What’s the time table for removal?

STEVEN CHRISTMAN:

Very slow. Three to six months.

BOB LEAMON:

Three to six months?

STEVEN CHRISTMAN:
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We’ll go slow. We’ll be in touch.

BOB LEAMON:

And | also indicated . . . and Mr. Pankop didn’t have an answer for the gas mileage issue
... of gas cost with traveling full and empty. And I’m glad that . . . you know, I think
the board is gonna be considering follow up of the program once it’s initiated to see how
well it’s gonna run.

MARK PANKOP:

Are there other public questions? We’re adjourned.
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